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WHO ARE WE ? MAIN COMPETITIONS

The uReal club is aglectronic sports club operating on multiple gam e
platforms and various competitions in search of reaching the top. W\ @" J

organized into a neprofit association, which allows us to recei —

donations and to be able to sign sponsorship contracts withuse CEVO EsEaA
companies. Eport is an increasingly popular practice, and it refer < e

everything that affects video games in its competitive form, whdtlse F A c E » T 6%5?\‘59 prp—
"online" or "offline". UReal, they are teams and also a committed SRR gy 1 B 5B R MR S S
active staff, passionat@boutvideo games and competition and seek

the best possible results to represent our @hdour sponsors / partnel
in the biggest competitions but also by the marketing , "Gy
journalism" and management in general. We propose here to disci
little more about us and our environment.

OUR CONTACTS
Eric Pinto
Founder of the club
+33 (0) 6 49 88 19 25
ureal -esport@hotmail.com




uRed., is above all a team of competent andhotivated people, -

. . A7
. . but also effective technical means. ;
Teams are our field tool. By wearing Al
the jerseys of the club, with the I
image of our partners, they A COMMITED STAFF COMMUN ITY TOOLS
represent these when they travel in
LAN. Over a year, the targeted
population fluctuates according t uRealL is currently about 40 people, playing in A whole staff and future teams are a start, but
the numberiRs R LLE e electronic sport for many years. The staff is what would they be without community tools
participate on average in 7 events, ie also young and passionate, the average age is to create a real "Fan F:Iub" aroupd these teams
a global population of 10,000 to 23 years, they constitute the France of and the structure, which can actively
15.000 individuttts 2 deoEr 450,000 tomorrow, strongly open to Europe and the participate in our evolution, a nd the results of
: - ' our future teams  ?
physical and online spectators. All World.
our teams are under contract to . \ : Thatis why uReal has developed a communal
avoid short -term visits. YVe Cofjld cut this OREEO seyera Nl importely and dynamic website with interactive content
posts™ _ to attract more and more visitors. Finally, the
The Technical Staff (Website, Servers ...). recruitment of our future editors and
\-‘\ The Administrative Staff (Management of videomakers will make it possible to carry out g
-~ budgets, staff, contracts ...) a continuous work to offer more and more " ;7
Moving on the field with the teams, = % The Editorial Staff (Content of the site, attra ctive content to our visitors and our fans, i)
the staff has a supervisory role, but community management) through podcasts, videos, photos, news, etc ... i
also advanced communication for the The Team Sportif (Direct Team Management) 4(/

sponsors. From holding a stand,
advising on important events to
attend, to advanced communication
on a product, staff plays a
fundamental role in operational
communication.

HIGH LEVEL TEAMS

Our budget is not very high, we rely 2 : ' ey : UReal is also a structure aiming to recruit
on the help of our  sponsors and also ‘_ ” ' g > 5 different teams playing on different games and
the help of our teams. We plan a — il A O each representing  our community.
budget of 1500 0 pe: =L CR Why multiple teams and several games?
event (clothing, registration fees, A NV To have maximum impact on a maximum of
hotel and travel) We also have a ’ - people, the community of a game does not
budget o f 200 u u s .

: : necessarily follow the news of an other game .
managers in the same circumstances Q‘ ‘qu., =yl ourt the best in thei "
as the (TN (‘ A FNEER urteams are among the best in their respective
categories. They are our main communication
tool.




We are represented on several social
networks like teamspeak, twitter,

facebook, as well as TV channels with
twitch and youtube. Our advertising is

done via social networks with videos, such
as beta tests, or live matches.

We also have a website dedicate d to our
structure

The uReal.fr website isa so -called
"community” site. It is our main
communication tool. It allows us to \\

communicate on our partners through ‘.\
-

photos, videos, product information and
website dressing.

We have specific targets in terms of
development, since we are looking at the
20,000 monthly visits to start with. To finish
the site is being coded and is already now
available since June 2017

Long -term goals:

To develo p the tools of our structure in order
to work its marketing potential while finding
sponsors to satisfy our teams and to follow
them when moving to online events and
tournaments.

Become one of the top news sites you need
to follow to be on the eSports page

Participate in more and more events in
Europe but why not on other continents.
Establishment of a TV channel or we can
follow different matches of the teams of the
moment and even th e finals of online
tournaments.

How do we see the future?

General Short term goals

Start potential targeted
sponsors, to strengthen our
funding and that our teams do
not lack anything. Make uRealL

We are constantly improving our
tools in order to develop our
visibility and our reputation. We
want to become a national and
international  structure and known on many gaming and
strengthen our popularity on the e - e-sport sites to develop our
sports scene. reputation.

To this end, we place great Recruit competent and
emphasis on the excellent committed people to promote
relationship with the other clubs our club.
and their leaders.
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OBJECTI VE : TOP 3
E-SPORT FRANCOPHONE
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Vision

uReal is part of a development where
e- Sport is implanted as a world sport
where everything is mediatized. That
is why we pay great attention to our
image. It reflects our structure and

our reputation.

Our goal: to  collaborate with the best
to become the best.

Bl i

Long term goals

Pay our top players and subsidize them
to cover the costs of travel to events
and tournaments, develop our
marketing strategy, become one of the
top news sites you need to follow to be
on the e -Sport page, participate to more
and more events in Europe but why not
on other continents, to develop our
video broadcasts of the teams of the
moment and to retransmit the finals of
online tournaments.



http://www.ureal.fr/

CALLTUTY4

CCILINTER“ STRIKE

GLOBAL OFFENSIVE

Call Of Duty

+ Modern Warfare

Counter Strike

2017
2017
2016
2016
2014
2014
2012
2012
2012
2011

: top 6 europe cybergamer

: top 1 Excello tournament

: top 1 Excello tournament

: top 4 europe cybergamer

: top 2 europe cybergamer

: top 6 LAN Gamers Assembly

: top 10 europe cybergamer
:top 9 LAN Gamers Assembly
: quarts de finale Gamonlive

: top 1 europe cybergamer

+ Global Offensive

2017
2017

. top 3 Area - Qualif Logitech #4
: top 2 Aphobia Gaming Weekly

points cup n°3

2017

: top 3 Ngage CS:GO Saturday

Super Cup
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Rocket Leaque

- 2017 : top 3 tournament

Call Of Duty + Modern Warfare 2

- 2012 : top1 LAN Waronlan
Assembly

- 2012 : top 3 francophone ESL

- 2012 :top 7 europe 1vl ESL

Call Of Duty + Modern Warfare 3

- 2012 : top 3 LAN Waronlan
Assembly

Ennemy Territory + Quake Wars

- 2011 : World ¢ hampion



